
2017 Board of Directors 
& Elections Committee

Candidate Nomination Packet

It’s our store.
Let’s take care of it.





Our Ends statement, adopted by the Board of Directors in 
2007, guides the goals and values of the day to day operations 
of People’s Food Co-op.





If you love the Co-op and are looking for ways to be more 
involved, consider becoming a candidate in this year’s elections!  

This year, we’re electing three new directors to serve on the 
Board and two members for the Elections Committee. If you 
are passionate about our community, food systems, deep 
democracy and serving your community – consider running.

People’s is a democratic business, owned and governed by our 
Member-Owners. People’s Board of Directors is comprised of 
Member-Owners who are elected by other Member-Owners 
to represent their interests at the Co-op. The Board ensures that 
the Co-op’s Ends and operations support a vital, thriving co-op 
that meets the needs and vision of People’s Member-Owners 
and our larger community in the long term. 

Think of the Elections Committee as the stewards of the Board 
of Directors: they help find and recruit Member-Owners that 
might make great directors, manage the elections process, 
and communicate with Member-Owners about elections. 
Made up of Member-Owners, a Board member, and People’s 
staff, this committee plays a super important role for a healthy 
democracy, and we’re excited to be bringing it back!

This packet is designed to tell you more about the nature of 
the Elections Committee and its duties and responsibilities. It 
also contains information about the elections process, including 
dates and events that you need to get on your calendar if you 
decide to run. We hope that you consider it, and don’t hesitate 
to reach out if you have questions!

Find your role in
leading the Co-op!



All about the Board
why do we have a Board of Directors?
To provide representative leadership and guidance that supports 
the Co-op’s mission, vision, and goals on behalf of the Member-
Ownership through personal responsibility and 
effective governance.

How many directors are there?
There are nine Member-Owners on the Board.
• Eight of them are elected by the Member-Ownership.
• One is a People’s staff member who represents the  

Member-Ownership through the lens of the Collective  
Management.

What is the time commitment for Directors?
It really depends on what kind of work the Board is up to, if you 
have a special position like President or Secretary, and what might 
be going on at the Co-op. In general, directors can expect to be 
working between eight and thirty hours per month.

How often does the Board of Directors meet?
The Board meets every 4th Tuesday of the month from 
6-8:30pm. Dinner is served 5:30pm!

Outside of meetings, directors check email, read and analyze 
information, prepare for monthly meetings, and attend co-op 
events, trainings, and retreats. Board members might be re-
quired to attend special meetings, too. 

How long is a Board of Directors term?
Each term is three years. Terms are staggered so two or three 
seats open up every year.

What are the benefits of being on the Board?
Directors receive a 15% discount on all of their purchases. They 
also get to actively participate and become a leader in the People’s 
community, interact with fellow Member-Owners, and grow our 
democratic, community-owned co-op!



Board of Directors 
Duties & Responsibilities
Minimum commitments
• If elected, begin attending Board meetings starting at the 

Tuesday, July 25th meeting.
• Attend the full-day orientation training in September.
• Attend and participate in monthly Board meetings and sched-

uled study and engagement sessions.
• Attend and participate in the Annual Membership Meeting 

and other meetings of Member-Owners.
• Attend and participate in two, full-day planning or training 

sessions.
• Attend and participate in the two-day Board retreat.
• Participate as needed in ad hoc Board Committees.
• Participate in at least one engagement activity per quarter.
• Attend and participate in at least one staff-board social per year.
• Regularly check email for Board correspondence.
• Arrive on time to all scheduled meetings.
• Fulfill any rotating duties, such as tabling or meeting officer 

duties.

Required Qualifications
• Current Member-Owner of People’s Food Co-op.
• Excellent communication skills.
• Ability to be present at monthly meetings.
• Ability to commit to 8-30 hours a month in order to fulfill the 

duties outlined in this job description.
• Willingness and ability to learn the requirements of the job 

and adapt as needed.
• Commitment to People’s Ends, particularly furthering social 

justice work.
• Interest in and commitment to People’s democratic structure.

Desired Qualifications
• Understanding of financial benchmarks and documents.
• Experience in the consensus decision-making model.
• Experience serving on other boards.
• Knowledge of the qualities of effective boards.
• Experience drafting policy and understanding policy ramifi-

cations.
• Ability to see big-picture questions facing the Board of Directors.
• Leadership skills in facilitating problem solving and providing 

constructive direction. 



All about the 
Elections Committee
Who is on the Elections Committee?
The Elections Committee is made up of at least four people: 
two Member-Owners, the Board Secretary, and the Market-
ing & Membership Manager. The Committee may decide to 
elect more Member-Owners or appoint more Board members 
if needed. 

What does the Elections Committee do?
The Elections Committee seeks out candidates for the Board of 
Directors and coordinates the annual elections process. They:
• Make sure that nominees for the Board of Directors are ca-

pable, qualified, and have a firm grasp on what it means to 
be on the People’s Board of Directors;

• Coordinate the elections timeline and help with marketing 
materials; 

• Get the word out about the Board elections;
• Give Member-Owners opportunities to learn about Board 

candidates;
• Count the votes, and; 
• Announce the results!

What is the time commitment? 
The time dedicated to the Elections Committee will vary widely 
depending on the time of year. In the fall, it will likely be around 
5 hours per month, where in the spring and summer you may 
be expected to commit between 10 and 20 hours per month.

How often does the Elections Committee meet?
The Elections Committee will meet at least once per quarter, 
but will have to meet much more frequently during the elec-
tions season (February through July). Members of the Elections 
Committee are also expected to attend the Annual Meeting of 
Member-Owners to help facilitate and encourage last minute 
voters, as well as other events that they plan during elections 
season. 

How long are Elections Committee 
members’ terms?
Terms are two years long! This year, we’ll elect one Member-
Owner for a two year term and one for a one year term so that 
we can stagger elections accordingly. 

What are the benefits of being on the Elections 
Committee? 
Besides playing a particularly active role in ensuring that our 
democratic process is strong and that the Board represents the 



Elections Committee 
Duties & Responsibilities
Minimum Commitments
• Attend at least 75% of Elections Committee meetings, with-

out missing three consecutive meetings starting in August
• Arrive on time to all scheduled meetings
• Be accessible to Member-Owners by participating in co-op 

events
• Attend & participate in at least one Board meeting per year
• Regularly check email for committee correspondence
• Fulfill any rotating duties, such as tabling or meeting coordi-

nator duties
• Attend & participate in the Annual Membership Meeting and 

other meetings of Member-Owners

Required Qualifications
• Current Member-Owner of People’s Food Co-op
• Excellent communication skills
• Ability to commit to an average of 5 hours a month in order 

to fulfill the duties outlined in this job description
• Willingness and ability to learn the requirements of the job 

and adapt as needed
• Commitment to People’s Ends, particularly furthering social 

justice work
• Interest in and commitment to People’s democratic structure 

Desired Qualifications
• Interest or experience in writing for print and digital platforms
• Ease in public speaking and facilitating large groups 
• Experience working with Boards

All about the 
Elections Committee

diverse values and perspectives of the People’s membership, 
Member-Owners serving on the Elections Committee will re-
ceive a year-round 10% discount at the register. 

Is this new? 
Well, yes and no. An Elections Committee is outlined in the 
Co-op’s bylaws, and records suggest that there was a Elections 
Committee through the 2005 elections. Sometime since then, 
though, the committee fizzled out and elections have been 
managed by the Board Secretary and the Marketing & Mem-
bership Manager. Having a Elections Committee to seek out 
new Board members and to run the elections process seems 
super important, though, and we’re hoping that by reviving this 
committee we will deepen the democracy of our structure. 



April 18
6:30-7:30pm

Candidate Info Session in the 
Community Room. Perfect place for 
questions if you’re considering running 
for the board!

April 29 Deadline for nomination packet.

May 23 Board of Directors meeting. Be ready to 
have your picture taken!

June 12 Ballots begin to arrive to Member-
Owners

June 21
2-6pm

Meet the candidates at the 
Farmers’ Market

July 15 Annual Meeting of Member-Owners. 
Final day to vote (voting closes at 10pm).

July 25 If you’ve been elected, attend your first 
Board meeting!

Important Dates to Remember

For past board minutes and information on our governance 
structure, visit our website at:
www.peoples.coop/from-the-board/

After submitting your application, members of the Board and 
Sofie, the Marketing & Membership Manager, will:
• Contact and conduct an interview with you
• Gather a candidate statement from you, and
• Guide you through a candidate orientation. 

As a candidate, you will:
• Be featured in the Summer Grassroots newsletter;
• Participate in the Meet the Candidates event at the Farmers’ 

Market on June 21st; 
• Encourage other Member-Owners to cast their ballots!

Please be prepared to schedule an interview with us by May 
15th at the latest. 

What to expect 
as a Nominee



Alternative Nomination Process

If you want to run for the Board but don’t want to submit the 
enclosed application, you can still run for the Board! You can 
also become a Board nominee by submitting a petition signed 
by twenty-five active Member-Owners. The petition must be 
submitted by April 29th. We will still hope to interview you for 
Grassroots and the website. 

Lisa Bogar
lisab@peoples.coop

Why do you love 
being on the Board?

“Being on the Board allows for 
an array of wonderful oppor-
tunities to learn and bond with 
other passionate, dedicated 
People’s Member-Owners. I 
recommend it highly to anyone 
who wants to help People’s 
thrive in its mission going 
forward!”

Heidi Olejnik D.C.
heidi@peoples.coop

“There is a positive and sup-
portive culture at People’s. 
We want to be effective and 
grow together! If you have 
the interest and willingness to 
be a part of something great, 
you can really help your co-op. 
People’s invests in its direc-
tors to help us get the specific 
knowledge and skills required. 
I have learned a lot about co-
ops, policy governance, and 
democratic leadership.”



The 
Elections Process
1. Read this packet and decide if you’re interested in 
running for the Board.

2. Go to the Candidate Info Session on April 18th 
from 6:30-7:30pm to ask questions and hear from 
some current Board members.

3. Fill out the enclosed application and submit it to 
the Co-op by April 29, 2017. Make sure it has 
Attn: Sofie on it!

4. Answer some questions and get together a candi-
date statement for the summer Grassroots newsletter.

5. Attend the May Board meeting to find out what 
Board meetings are all about, and get your photo 
taken.

6. Meet your fellow Member-Owners at the Meet 
the Candidates event at the Farmers’ Market 
on June 21st from 2-6pm.

7. Get out the vote! Encourage other Member-Own-
ers to cast their ballots!

8. Attend the Annual Meeting on Saturday, July 15th 
to give a candidate statement, meet more Member-
Owners, and hear more about the Co-op. The Annual 
Meeting is also the last day to vote!

9. Are you on the Board?! You’ll hear within a week 
of the Annual Meeting.



3029 SE 21ST Ave. Portland, OR 97202
(503) 674-2642 •  www.peoples.coop

Questions? 
If you have any questions about the nomination packet, 

process or elections, please contact:

Sofie Sherman-Burton
Marketing & Membership Manager

sofiesherman-burton@peoples.coop

Amy Wong
Board Secretary

amy.wong@peoples.coop 

You can also call the store and ask for Sofie.

This packet is available on our website at: 
http://www.peoples.coop/run-for-the-board







4. Autonomy + Independence
Cooperatives are autonomous, self-help organizations 
controlled by their members.

3. Member Economic Participation
Members contribute equitably to, and democratically control, 
the capital of the cooperative. The economic benefits of a 
cooperative operation are returned to the members, reinvested 
in the co-op, or used to provide member services.

1. Voluntary, Open Membership
Open to all without gender, social, racial, political, 
or religious discrimination.

2. Democratic Member Control
One member, one vote.

5. Education, Training + Information
Cooperatives provide education and training for members so 
they can contribute effectively to the development of their 
cooperatives. They inform the general public about the nature 
and benefits of cooperation.

6. Cooperation Among Cooperatives
Cooperatives serve their members most effectively and 
strengthen the cooperative movement by working together 
through local, regional, national and international structures.

7. Concern for the Community
While focusing on member needs, cooperatives work for the 
sustainable development of their communities through policies 
accepted by their members.

The Seven
Cooperative Principles


