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People’s is known for the effort we put in to ensure that you—
the Member–Owners—trust that People’s Food Cooperative 
provides the best food, the best service, and the best 
atmosphere possible.  this report shares the fruits of our labor, 
knowing that none of it could be accomplished without you, 
the Member–owners.  thank you for another year of success, 
another year of service, and the ability to do it all again and 
more in 2012 and the future.

You’ll notice something new this time around. We finished 
our 2011-2012 survey of Member–owners and shoppers with 
unprecedented speed. as a result, we have the benefit of sharing 
some of the survey responses in this year’s report.  Here is your 
chance to see how fellow owners and shoppers responded about 
the Co-op’s happenings. Look for the purple text to identify 
survey data that you submitted to make your co-op even better.

People’s Ends Statement:
A passionate community working together for sustainability, 
progressive land and animal stewardship, human rights, social 
and economic justice.

• Thriving Cooperative & Local Economies. 
• A safe welcoming community where all are valued. 
• Democratic workplace where all workers voices are
valued.
• Access to healthful foods our customers can trust.

these are the mission and values that we—the grand, collective 
we—work together to instill into all aspects of our work and 
your experience at people’s.  this year’s annual report shares 
what we are doing and how we to continue to move towards 
fulfilling our ends.

passionate community
People’s welcomes everyone: Member–Owners and non-
owner shoppers, neighbors, travelers, farmers, artisanal food 
makers, whole foods enthusiasts and junk food connoisseurs.  
While people’s calls southeast portland our home, we recognize 
our impact and intention extends far beyond our neighborhood.  
We foster community building through classes, education, 
events and activities that are free and open to the public.  they 
typically focus on gardening, cooking, healthy living, recycling, 
and other skills to increase your capacity to live the life you want 
to live. 

our 2011 annual Meeting of the Member–owners left people 
feeling inspired as Bryant terry shared his personal experiences 
and history with food justice.  Salt, Fire & time nourished us with 
creative and seasonal cooking on what seemed to be the first 
real day of summer.   elections culminated in three new Board 
members: leonard Barrett, Diane lloyd, and Michelle Week, and 
the re-election of eli rosenblatt, and rebecca Crosby for additional 
terms.  In addition, three organizations were chosen to receive 
donations through the people’s Cooperative Community Fund 
(pCCF).  each of these organizations received a check for $300: 

•	 ethos Music School

•	 Sisters of the road

•	 rosehip Medical Collective

working together
We are grateful to be part of a web of values-based 
organizations in Portland that works to support and nourish 
the Portland community in myriad ways.  We are happy to be 
able to support non-profit organizations, schools, faith–based 
organizations, youth groups and gardening clubs in their efforts 
to build relationships and strengthen community.  In 2011, we 
donated to these organizations:

•	 Growing Gardens

•	 Hawthorne Family play School

•	 national College of natural Medicine

•	 portland Central american Solidarity Committee

•	 new Day School

•	 naral oregon

•	 Bicylce transportation alliance

•	 Q Center

•	 VoZ: Workers’ rights education project

•	 Zenger Farm

•	 Just Seeds artist Co-op

•	 Youth empowered action

•	 radical Women

•	 new orleans Food Co-op Start-up

•	 Black Farmers association

•	 Japan tsunami relief 
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sustainability
EnvironmEnTAL susTAinAbiLiTy

We take environmental sustainability seriously.  We craft long 
range plans and perform rigorous evaluations to ensure we are 
“walking the talk.” For example, a high percentage of our sales 
come from unpackaged food, lessening our contribution to the 
waste stream.  likewise, building improvements are carefully 
initiated using recycled, re-used, and environmentally friendly 
products.  In 2011, we also increased our recycling efforts to 
include the collection of plastic film and assorted hard plastics.

Our Member–Owners place a high value on these unpackaged 
foods: over 40% of survey respondents said they’d like even 
more unpackaged grocery at People’s. 

this is the first year we’ve tracked customer use of disposable 
cutlery.  people’s physical plant Manager worked with portland 
State university undergraduate seniors on a project researching 
issues related to the use of compostable plastics.  What this 
means to you: people’s now uses bamboo utensils, which have 
proven to be more compostable than the corn variety, at an 
approximately equal cost.

grEEn fEATurEs

Perhaps you noticed: 2011 was an exciting year for building 
improvements and additions.  We installed new wooden 
benches made from local storm-damaged trees and refinished 
our cob walls and benches on the south side of the store.  We 
also added new tables in the sunroom, and expanded our 
permaculture efforts by planting edible landscaping in several of 
the gardening beds.

Criteria for Building projects:

• Conserves water/limits run off

• practices energy efficiency

• uses less toxic materials

• utilizes natural/earthen, recycled or sustainably harvested

• Supports sustainable transportation options 

We now use 
bamboo to-go 
cutlery instead 

of compostable 
plastics.

Community members enjoy our new seating 
area on the south side of the building. 

NCGA* average
25% unpackaged

People’s
52% unpackaged

people’s unpackaged sales 
vs. national co-op average

2011

* National Cooperative Grocery Association



finAnCiAL susTAinAbiLiTy
 
Financially, People’s sailed along nicely in 2011. Given the 
state of the economy, we are very thankful for this. the co-op’s 
finances are the fuel that sustains what we do.  In 2011, we 
continued to perform well, keeping ourselves in good financial 
condition.  this provides a solid foundation for us to dream big, 
dig deep, and work hard to realize our ends.  Without good 
numbers, none of this would be possible.  thank you for your 
continued loyalty. 

sALEs Sales were over $5 million for the first time. this translates 
to a modest 5.2% higher than the previous year, down just a 
touch from the growth we saw in 2010.  people’s  2011 growth 
was comparable to other food co-ops, yet slightly lower than 
Whole Foods. However, given the economy and competition—
such as new Seasons opening and the Fred Meyer remodel on 
Hawthorne in 2011—we took things in stride and continue to 
adapt to meet owner and community needs. 

EXPEnsEs In 2011, our interest expenses were lower (see 
Balance Sheet section), we saw a decline in credit/debit card 
fees, shaved down our cost of goods, and generally did a good 
job of staying under budget.

nET inComE* Because expenses were kept in check, our 
operating net income* was strong, but not excessive:  $157,000 
(3.0% of sales). this is quite good compared to the national 
co-op average of around 1.2%. as a result, we were able to 
declare $101,000 in  patronage dividends. (See your voucher for 
details.) after patronage dividends and income taxes, our net 
income was $40,000 (0.8% of sales).

* Net income before patronage dividends and income taxes

the balance sheet below should be read with an eye toward 
people’s long-term financial sustainability: assets, equity, 
stability, and financial positioning for the future. the biggest 
change in 2011 stems from the full repayment of our $233,000 
loan balance from our 2002 expansion. Due to cash savings 
from the past several years—including retained patronage 
dividends—we were able to pay the loan balance and still have 
money in the bank.  over the next few years, we will save tens 
of thousands in interest expenses. overall, major key financial 
indicators once again improved in 2011.

AssETs even with the repayment of our expansion loan, we still 
retained $437,000 in cash—approximately 31 days worth of 
store operations.  this is only $30,000 less than 2010. the co-
op’s total assets, including cash, were almost unchanged from 
2012, coming in at $1,425,000. 

LiAbiLiTiEs these naturally declined after the loan payoff  to 
$279,000,  almost half of what they were in 2010. that’s a great 
tradeoff. 

EquiTy total equity increased 18% to $176,000 for 2011, for 
a total of $1.15 million.  over half of that came directly from 
investments in your peopleShares—We oWn It!  retained 
patronage Dividends—total dividends not paid out from prior 
years—constitute a substantial part of this ($280,000). the 
retained patronage is a major reason we now have a nice nest 
egg and were able to pay off the expansion loan. note that 
equity is not necessarily cash in the bank—in fact, the majority 
of it is invested in the co-op!
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finance manager, miles uchida (right), looking the part with long-
time staff-member, Paul reineke, at the 2011 Harvest festival. 

$5,000,000

$5,500,000

$4,500,000

$4,000,000

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000
2004 2005 2006 2007 2008 2009 2010 2011 2012

*goal

annual sales 
2004-2012*



progressive land and 
animal stewardship
People’s cares.  ethical, responsible treatment and care for the 
earth and its creatures is woven into all the work we do here.  
We do research on our vendors to ensure that the products that 
we sell are in line with this crucial value.  We look forward to 
the future and acknowledge that we have a responsibilty to do 
businesses that fosters a vibrant future for all:  the land, flora 
and fauna, people and people’s. 

people’s Member–owners place high value on maintaining high 
standards for the treatment of animals.  Survey respondents 
rated the following as “important to crucial” values that the 
co-op holds: 

fArmEr LoAn ProgrAm

2011 marked the third year of our Farmer Loan program.  radical 
in its approach, these no-interest loans provide operational 
support to farmers that sell their produce to people’s and the 
community. Since its inception in 2008, we have loaned $12,300 
in total.  last year, altogether we loaned in $4,500 to three local 
farms: Myriad Growers, Mt. Hood organics, and Jean’s urban 
Forest Farm.  the money assisted the purchase of hay balers, 
supplies for packing lines, materials to build a greenhouse and 
tool shed, new strawberry plants, and other much needed tools. 

EConomy of sCALE

During peak business, it can be tight in the store—but our 
little-bitty size also has its benefits. our quaint size allows us 
to cultivate relationships with farmers and producers that larger 
stores cannot accomodate.

our face-to-face relationships with small area farms allow:

fArm-DirECT DELivEry over 50 area farms deliver right to 
our doorstep, when it is convienient to them, accounting for 
27% of our total produce sales.

bumPEr CroP sALEs  our produce department purchases 
these surpluses and prices them to sell quickly.

sPECiAL rEquEsTs  Farmers grow specialty- and hard-to-find 
crops just for us.  last year, Mustard Seed Farm brought us Black 
Futsu Squash!

rECiProCATion  In 2011, area farmers donated hundreds of 
pounds of produce to our thanksgiving Day Basket Give-away.

We hold dear a deep dedication to supporting our local farmers—
we are continually thankful for the bounty they provide to us all.

human rights, social and 
economic justice
Human rights, social and economic justice is a growing focus 
at People’s. We were busy in 2011, initiating plans that support 
increased knowledge of and actions towards food access, food 
justice, and anti-oppression issues.  We held staff trainings and 
public events that focused on latino farm worker issues and how 
to best work with people experiencing homelessness.  We also 
began the process of translating our Member–ownership and 
outreach materials to languages other than english.

ouT AnD AbouT

people’s Staff and Hands-on-owners are involved with: 

•	 portland/Multnomah Food policy Council
•	 adelante agricultura
•	 oregon Food Bank
•	 Food Works Farm
•	 and many more!

John Jacobson of mt. Hood organics, one of our 
2011 farmer Loan recipients, speaking at our 

first annual farm Tour in 2009.

52% of you
value a vegetarian 
store

91% of you 
value no animal 
testing 

94% of you 
value sensitive 
treatment of 
animals



a safe welcoming community
People’s invests time and resources in understanding our role 
in addressing oppression and increasing diversity. In 2011, the 
staff’s Diversity and anti-oppression Working Group organized 
trainings for the staff and public on relevant issues that affect 
our community. these included a public forum and panel on 
equity issues that farmworkers face in oregon and abroad, and 
staff trainings on how best to include and maintain a welcoming 
environment for our latino neighbors, as well as better 
understanding gender identities. 

thriving cooperative and 
local economies
it makes sense that we value local, community owned and 
operated businesses—we are one! of course, this  is not possible 
without you—the owners and patrons of people’s Food Co-op.  
While we are dependent on you to thrive, so are the many local 
producers that we support.  their hand-crafted products are 
what make our store unique and give our local economy and 
food system its depth and, well... flavor.

PEoPLE’s yEAr-rounD fArmErs’ mArkET

in 2011, we increased the number of vendors to make People’s 
Farmers’ Market more of a ‘one-stop shop.’   With artisan 
bakers, wild mushrooms, organic fruits and vegetables, grains, 
eggs and flowers—all of your culinary needs can now be met by 
one weekly stop. With more cooking demonstrations, you can 
also turn to us to learn how to use these fresh ingredients in the 
tastiest ways.  Your support of these farmers helps encourage 
the production of local produce and appreciates the difficult, 
honorable work of a farmer.  

People’s Collective management in november 2011.

in 2011,  we increased the variety and 
number of vendors that sell goods at 

People’s year-round farmers’ market. 



access to healthful foods
At People’s, we endeavor to use our influence to create 
increased access to healthful foods, educate our community 
on cultivating food security in our region, and to foster the 
capacity of the organizations working on the ground to provide 
food for those in need.  

In 2011, we saw a 54% increase of Supplemental nutrition 
assistance program (Snap, formerly known as eBt) sales at the 
Farmers’ Market.  Within the store, Snap usage increased 9% 
compared to an increase of 7% in Multnomah County.  

people’s Food for all program continues to allow Member–
owners experiencing economic need to receive a 4% discount 
at the register.  In 2011, program participation inched up 24% 
from 2010 for a total of $9,494 distributed in discounts.  

our customers can trust
Trust is important to People’s.  We want to be synonymous with 
the word.  trust in our product selection, trust in our prices, trust 
in the collective, and trust in us.  as a food co-op, we realize that 
perhaps the best way to gain your trust is through your stomach.
  

Overall, our top sellers and staple foods are 10.1% less 
expensive than our top competitor, new seasons market: 
seven Corners.  We found this percentage by totaling the prices 
on top selling and staple items from each department in each 
store.  Items audited include top sellers like coconut milk, frozen 
berries, and epsom salts, as well as common staples like bananas, 
eggs, rolled oats, and laundry powder.

democratic workplace where 
all workers voices are valued
People’s is managed collectively by a group of dedicated 
individuals making decisions together for the highest good 
of the co-op.  the Collective Management makes decisions 
based on consensus, a process that builds trust, ownership 
and empowerment.  this is a real, working alternative to 
the predominant model of top-down decision-making and 
management.  We work under the agreement that a sustainable 
management structure is a well-designed and finely-tuned 
democratic environment.  In 2011, the Collective Management:

• Initiated creation of a sustainable, living-wage scale 

• Examined ways to support workers in achieving life-work 
balance 

• Facilitated discussions on worker empowerment 
 
In addition to the Collective Management, store operations are 
supported by Substitute Staff and Hands-on-owners (Hoos).  
Have no doubt, these two groups of people are the glue that 
holds the store together.   Both on the sales floor and behind the 
scenes, our Subs and Hoos contribute greatly to people’s ability 
to serve you.

Technology Coordinator miguel board plays it up at the annual 
Collective management Confluence/retreat.

98% of member-owner 
and non-Member-Owner 
shoppers believe we 
have a healthy, traceable, 
trustworthy product 
selection

We found our top sellers and staples to be, on 
average, 10% cheaper than new seasons. 

98%
of you



thank you for 
continuing 

to support a community-owned 
business!

3029 sE 21st Avenue
Portland, or 97202
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www.peoples.coop
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2011 Board Report:
in late 2011 we all read news stories of a tired us economy 
inching forward into a historically underwhelming recovery. 
We also watched videos of the collective actions that embod-
ied occupy Wall Street as it articulated a rage and frustration 
with legal, political and financial institutions that seem broken 
beyond repair. 

At the same time, cooperators around the world celebrated, 
as the united nationals general Assembly formally designated 
2012 as the international year of Cooperatives. that designa-
tion recognizes the rich diversity of the cooperative movement 
worldwide and the role that our unique organizations play in 
the social and economic development of our communities. this 
contrasting backdrop is perfect for framing the story of our year 
at people’s, because it conjures both our hard work to thrive 
in this ever-competitive and challenging marketplace, as well as 
the continued relevance and meaning of our accomplishments in 
the lives of our Member–owners. 

Healthy sales and equity investment in 2011 enabled our co-
op to invest resources in ways that positively impact the social 
and economic health of our local community, a practice that is 
important and meaningful to our Member–Owners. the year 
brought more environmentally sustainable building improve-
ments and practices, as well as programs that promote financial 
support for our small, local farmers.  our workplace also pro-
vided fair wages and benefits to our staff within a unique man-

agement culture that strives for equitability, effectiveness, and 
democratic principles. Finally, with the continuing sluggishness 
of the local economy in 2011, we worked to provide improved 
access to healthful products for our Member–owners and shop-
pers in need.

in 2011, our board experienced relatively high turnover, with 
one director resigning and two directors choosing not to re-run 
for their seats. after a competitive election, with an abundance 
of qualified candidates, the board found itself with three new 
directors.  We have invested time and effort in nurturing and 
developing these new folks for the responsibility and work of 
governing the cooperative. the board also began working to en-
hance the quality of its relationship with the collective manage-
ment to encourage successful future collaboration on strategic 
thinking, including—but not limited to—enhanced communica-
tion and connection with you, the Member–owners.

Looking back on 2011, after no insignificant amount of strug-
gle, it appears that our society could be on the verge of a posi-
tive transformation rooted in the principles and values of co-
operation. I look forward to see what this future possibility and 
hope could bring us as we move into the International Year of 
Cooperatives and beyond. 

– todd Wallace, Board President 

  


