
it’s our store,
let’s take care of it.

2016 Board of Directors 
Candidate Nomination Packet



Thriving cooperative and local 
economies.

A Safe and Welcoming community 
where all are valued.

Democratic workplace where all 
workers voices are valued.

Access to healthful foods our 
customers can trust.

(adopted by the Board of Directors in 2008)

If you love People’s, and get excited about 
the idea of serving the People’s community, 
consider becoming a candidate in this year’s 
election!

This year we have THREE (3) open board seats, and 
we’re excited to see dedicated folks like you get 
involved! If you are passionate about community, 
food systems, deep democracy, and service, don’t 
hesitate; get on board!

People’s is a democratic business, owned and 
democratically governed by our Member-Owners.  
People’s Board of Directors is comprised of co-op 
Member-Owners who are elected to represent the 
broader Member-Ownership.  The Board ensures that 
the co-op’s Ends and operations support a vital, thriving 
co-op that meets the needs and vision of People’s 
Member-Owners and our larger community in the 
long-term.

This packet is designed to educate you about the nature 
of Board service and the duties and responsibilities 
Board Directors carry out. It also contains information 
about the election process, and dates and events you 
will need to be aware of, should you decide to run as a 
candidate. We hope that you find it useful and inspiring!

run 
for the 

board!



A LETTER FROM BOARD PRESIDENT, 
JACOB ENGSTROM

Thank you for taking the time to read about People’s 
2016 Election Process and considering running for a 
seat on the Board of Directors. You may have some 
questions about the process, or maybe even what a 
Director does for the co-op. Let me take a moment and 
share what I and others on the board have learned over 
the years.

As the trustees of this over forty year old institution, the 
board is called upon to lead, and to lead effectively.  To 
do that, Directors must work to hear and understand 
the needs and wants of the community.  We also must 
educate ourselves about the greater marketplace, and 
make informed decisions that do not ignore all the 
voices that make up our Member-Ownership.  We 
communicate well, disagree often, and make time to 
train ourselves in the skills necessary to be effective.

The work of the board primarily falls in three areas:  
Policy Work, Engagement, and Education.  Through 
Policy Work we monitor the co-op’s performance and 
make sure it is effectively managed.  With Engagement 
we listen and dialog both with members of our co-op 
and our greater community. The work of Education is 
to enhance the learning & knowledge of the board, 
member-owners, and the community at large.

People’s Food Co-op has been a shining example of a 
successful, values-driven business for decades.  We have 
been able to demonstrate to Portland and the country 
that success, growth, and prosperity need not come at 
the expense of others or the living environment. Our 
democratic structures ensure that we never deviate from 
our stated vision, (a.k.a., People’s Ends).  Our Collective 
Managers demonstrate a fierce commitment to these 
Ends every single day, and our Member-Ownership is 
active, interested, and engaged, keeping People’s Co-op 
on task and on message.  Finally, our dedicated Board 
of Directors does the critical work of governing the 
Cooperative by charting a course forward and steering 
through a shifting marketplace and the dynamic social 
environment of Portland and beyond.  

The elections process:

Fill out the 
nomination 
application and 
submit it to the co-op 
(ATTN: SOFIE) by 
April 27, 2016

Be interviewed, your 
candidate statement will 
appear in the Summer 
Grass/Roots Newsletter. 

Have your 
photo taken 
at the May 
Board of 
Directors 
meeting. Participate in the Meet 

the Candidate’s event at 
the Farmers’ Market on 
June 29 2016, 2-4pm

You read the packet 
and are interested 
in running for the 
Board, awesome! 

Ask questions at 
the Candidate 
Orientation on 
April 17, 3-5pm 
and get to know 
more about 
what the Board 
does. 

1. 2.

3.

4.

5.

6.

7.

8.

Tell all your 
friends to vote 
for you! Last 
day to vote is 
July 16, 2016 
the day of 
the Annual 
Meeting.

You will be notified if you 
got elected within a week 
following the Annual 
Meeting. 



GENERAL OVERVIEW OF BOARD SERVICE
What is the purpose of the Board of Directors? 
To provide representative leadership and guidance 
that supports the Co-op’s mission, vision, and goals 
on behalf of the Member-Ownership through personal 
responsibility & effective governance.

How many Directors are there? 
The Board of Directors is comprised of nine (9) people:  
• Eight (8) active Member-Owners elected by the 
 Member-Ownership
• One (1) Collective Manager to represent the 
 Member-Ownership through the lense of   
 Management.

What is the time commitment for Directors?
Directors can expect to working an average of 8-30 hours 
per month.

How often does the Board of Directors meet?

Every 4th Tuesday of the month 
6-8:30pm, dinner at 5:30pm

Outside of meetings, directors check email, read and 
analyze information, prepare for monthly meetings, 
and attend co-op events, trainings, and retreats. 
Generally, Directors work 8-30 hours a month.

There are other meetings that directors may be 
required to attend as well. For example, as part of the 
People’s Long Term Planning process, Board members 
may be asked to attend multiple outreach events.  
Board officers also regularly meet with the co-op 
consultant. 

How long is a Board of Directors term?

1 term = 3 years
Each of the nine Directors serve a three year term, offset 
so that only two or three of the nine seats are up for 
election in any given year.

The work of the Board, when all is said and done, is to 
ensure that our children and theirs will have a People’s 
Food Co-op of their own.

In Cooperation,

Jacob Engstom

People’s Member-Owner and Board President



What are the benefits of being a Board Director?

Board Directors receive a 15% discount off all of 
their purchases and dinner is provided at every Board 
meeting.  Board Directors get to participate in and 
become a leader in the People’s community, interact 
with fellow Member-Owners, and grow our democratic, 
community owned co-op! 

DUTIES AND RESPONSIBILITIES
1)  Minimum Director Requirements
•	 If elected, begin attending Board meetings starting at 

the July 26th 2016 meeting
•	 Attend the full-day Orientation training that is 

scheduled for Sunday, September 25th, 2016
•	 Attend & participate in monthly Board Meetings &
•	 scheduled study & engagement sessions
•	 Attend & participate in the Annual Membership 

Meeting and other meetings of owners
•	 Attend & participate in two, full-day planning or 

training sessions
•	 Attend & participate in the two-day Board retreat, 

usually in the spring;
•	 Participate as needed in ad hoc Board Committees
•	 Participate in at least one “Engagement Activity” 

quarterly
•	 Attend & participate in at least one staff/board social 

per year
•	 Regularly check e-mail for Board correspondence
•	 Regularly meet expectations of job description

2)  Attendance and Schedule
• Arrive on time to all scheduled meetings
•	 Be accessible to Member-Owners by participating in co-

op events
•	 Fulfill any rotating duties, such as tabling or meeting 

officer duties

DUTIES AND RESPONSIBILITIES (CONT.)
3)  Required Qualifications
•	 Current Member-Owner of People’s Food Co-op
•	 Excellent communication skills: clear instructions, 

openness and attentive listening
•	 Ability to be present at monthly meetings (4th Tuesday 

of every month: dinner 5:30, meeting 6-8:30p).
•	 Ability to commit to an average of 8-30 hours a month 

in order to fulfill the duties outlined in this job description
•	 Willingness and ability to learn the requirements of the 

job and adapt as needed

4)  Desired Qualifications
•	 Understanding of financial benchmarks/documents
•	 Experience in Consensus Decision Making Model
•	 Experience serving on other Boards
•	 Knowledge of the qualities of effective boards
•	 Experience drafting policy & understanding policy 

ramifications
•	 Ability to see big-picture questions facing the Board
•	 Leadership skills in facilitating problem solving and 

providing constructive direction

Please visit the website for past board minutes and information 
on our governance structure at: 
www.peoples.coop/from-the-board/



if you are ELECTED:
• Your first Board Meeting will be Tuesday, July 26, 2016
• Attend the full-day orientation for new directors 

scheduled for Sunday, September 25th, 2016

ALTERNATIVE NOMINATION PROCESS:

If you wish to run for the Board but not go through the 
Elections process as outlined here, there is an alternate 
route available to Member-Owners of People’s.  You 
can get on the ballot by creating a petition, and have 
it signed by 25 active Member-Owners. The petition 
must be submitted by May 4, 2016.  If using this option, 
you will not be featured in the newsletter or in in-store 
promotional items.

Other Considerations

•	 A Director’s term could terminate before it 
expires if: 

 (1) the Director resigns 
(2) the Director is absent for three consecutive 
Board meetings (unless excused) 

 (3) has an expired Member-Ownership, or 
 (4) the Director is recalled.
•	 Directors shall not have any overriding conflict 

of interest with the Co-op.
•	 There is legal liability involved in the actions 

of a Board Member.  They are responsible for 
People’s welfare in the sense that they cannot 
be negligent or abusive of it.

WHAT TO EXPECT AS A NOMINEE:
After submitting your nomination application:

The Elections Committee will:
•	 Contact and conduct an interview with you
•	 Obtain a candidate statement
•	 Guide you through a Candidate Orientation

As a candidate, you will:
•	 Be featured in the Summer Grass/Roots Newsletter
•	 Participate in the Meet the Candidates event at 

the Farmers’ Market  to meet co-op Member-
Owners

•	 Encourage Member-Owners to vote for you! 

Please be prepared to respond at your earliest 
convenience to schedule an interview.

Important Dates to Remember:

March 4 Nomination process opens
April 17*, 
3-5pm

Candidate Orientation in the 
Community Room
(Perfect place for questions if you’re 
considering running for the Board!)

April 27 Deadline for Nomination Packet
May 24* May Board of Directors Meeting 

(Be ready to have your picture taken)
June 18 Ballots begin to arrive to 

Member-Owners
June 29*
2-4pm

Meet the Candidates at the 
Farmers’ Market

July 16** Annual Meeting of Member-Owners
July 16 Final day to vote 

(voting closes at 10pm)

*REQUIRED - These dates require your attendance.
**RECOMMENDED - These are great opportunities to 
learn and mingle



questions? 

If you have any questions about the nomination 
packet, process or elections, please contact:

Sofie Sherman-Burton
Marketing & Membership Manager
sofiesherman-burton@peoples.coop

Amy Wong, Board Secretary
amy.wong@peoples.coop 

You can also call the store and ask for Sofie.

This packet is available on our website at: 
http://www.peoples.coop/run-for-the-board

3029 SE 21ST Ave. Portland ,OR 97202
(503) 674-2642 •  www.peoples.coop


