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or the past few months, the Long-Term Planning Committee 
has been researching our development project that will help 

us move towards our Ends and make the Co-op more financially 
sustainable. We would like the Co-op to deepen our impact as 
a model of collective empowerment and building community 
wealth. Similarly, it’s necessary that we are an active part of 
the community and serve the community wherever we are.  
How can we work together to increase food affordability and 
access? What support might these communities need, and how 
can we support them in a relevant and meaningful way?

These are difficult questions for us, because they are ones that 
we have never had to face so head-on. We opened over 45 
years ago in the same location where we are now, and while 
there is no doubt that our store has changed considerably in 
response to the needs of our shoppers and community, we 
haven’t confronted the huge project of developing programs 
from scratch. We're looking at Long Term Planning from many 
angles and will continue to grow in a way that is in line with our 
Ends. But we know that there are myriad ways to interpret our 
Ends, and the way they are interpreted at a new store might be 
different from how we’re working towards them now. 

We’re being proactive and thoughtful of the impact that 
opening a natural foods store in a new neighborhood might 
have. We’ve heard stories of other stores opening in new 
neighborhoods having a strong impact on rent prices, attracting 
more upscale businesses from outside the neighborhood, and 
booting out long-time residents. We’re concerned that opening 
a store like our current one in another neighborhood could 
contribute to or hasten the displacement of its low-income 
community members.

That’s why we’re being so intentional about the way that 
we are looking at development. We’re talking to community 
organizations that work on anti-gentrification efforts for 
guidance. We’re working with government folks, development 
corporations, and community stakeholders that already have 
community-driven development projects underway. 

But the big questions that we are faced with are about our 
culture and the way that we have interpreted our Ends at our 
current store. Here, we have a clientele that wants a produce 
department without conventionally grown and traded produce. 
We don’t bring in new grocery products that aren’t made with 
organic sugar. We don’t carry goods that are made in China. 
You, our shoppers, are sometimes willing to pay a bit more for 
items that fit those guidelines. 

The Collective Management has been mulling over these 
questions about our products and other aspects of our culture 
as we consider some development opportunities compared to 
others. In order to grow in the way that we want to, we need to 
listen to neighbors and provide what they say they need from 
us. In doing so, we’ll become a community resource for a new 
neighborhood, and create a new place where more people feel 
inspired to say “we own this.” 

In order to do that, we’ll have to become active participants in 
that community. We’ll have to listen to what their food needs 
are, and balance them with what we have experience selling. 
We’ll have to listen to what other needs they have that we 
might be able to fill, whether that’s job training, or commercial 
kitchen space, or a gathering place, and so on. This might mean 
that a new venture looks different than our current one. But 
regardless, at the center will be our Ends, our values, and the 
needs of our community. 
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