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 Moving into the summer, 
People’s Collective Management has 
wrapped up our first phase of community 
outreach and idea gathering in creating a 
long-term plan. We’ve been inspired to 
hear your visions for People’s, as they 
will help guide the work we can do in the 
community moving forward.  We have 
listened and learned about community 
needs, found out more about who we 
are to our community, and have started 
to create bridges between People’s and 
other organizations with shared values.  
From all of the conversations we’ve had 
over the last few months, we are starting 
to create clear visions that will drive the 
work of the Co-op in the next ten years.  
 Throughout the spring, People’s 
Collective Management talked with our 
vendors, farmers, distributors, and other 
co-ops to help us better understand 
the Portland market.  We’ve conducted 
demographic research to learn more 
about the changing dynamics of the 
neighborhoods that make up Southeast 
Portland, and we interviewed workers 
and community members from local 
organizations that share our values, but 
that may not be directly involved with 
People’s: Portland Mercado/Hacienda 
CDC, Racial and Ethnic Approaches to 
Community Health (REACH), and Sisters 
of the Road, among others.  We held 
three engagement events at People’s 
for our Member-Owners, neighbors, 
shoppers, and other community 

stakeholders.  Between the three events we had about a hundred attendees, and were 
inspired and thankful for the level of engagement we saw as participants discussed our 
future.
 Some clear themes emerged from these efforts, as certain visions for the Co-op 
were consistently mentioned by Member-Owners, interviewees, and other community 
members. They included:

As we move forward we will explore where these themes interconnect and will work 
to craft specific projects and goals to serve these values.  
 The next phase is to hone in on three 10-year visions over the summer, educated 
by the themes and dreams that we heard during the outreach process.  Then we will 
develop three- to five-year projects that the Co-op could dive into in the near future. We 
will research various ideas and test them for feasibility, conduct the necessary market 
research, work closely with our consultants, and collect any information we need to 
make good decisions.  We will also be surveying our Member-Owners for further input 
throughout this process.  Finally, we will get specific about implementation, working 
together to create annual plans to achieve our goals.  People’s Board of Directors will 
conduct their final monitoring of our process and plans, and we will celebrate with you 
all by announcing our 10-year plan in an open forum with People’s Member-Owners.
    To stay up to date on where we are at in our planning process and to participate 
in upcoming surveys and forums, stay tuned to Member-Owner emails, visit peoples.
coop/vision, look for future Grassroots articles, or leave the planning committee a 
comment card in the sunroom at the co-op.  Creating a long-term plan for the Co-op 
is a long and challenging process, but bolstered by the support and commitment of our 
community we are sure to be successful. 

1. Using creative means to improve food access, or the ability to have 
healthful, culturally appropriate, monetarily, and geographically 
accessible food. 

2. Building community by creating stronger connections between 
local organizations with similar values.  

3. Being more relevant and accessible to diverse cultures. 
4. Positively influencing food quality and standards.
5. More deeply collaborating with farmers, farm workers, animals, 

the land, and all food system workers.  
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