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MAKING A 10 YEAR PLAN FOR PEOPLE'S
Growing Together with a Shared Vision

By Shawn Furst, Development Manager 
& Collective Manager 

People’s is embarking on a process of 
planning for its future.  Our neighborhood 
and the greater Portland area are rapidly 
changing.  The food and grocery 
industries are as well.  In order to stay 
vital and nourishing to our communities 
we need to be prepared and responsive 
in this changing environment.  This could 
result in some big shifts 
at People’s. It’s important 
to us to stay centered in 
our Ends while growing 
the viability and positive 
impact of our Co-op.

Using lots of input from 
People’s communities, 
and with guidance from 
the Board of Directors, the 
Collective Management 
(CM) will be crafting a 
10-year plan for the co-op. 
This plan will include goals 
and projects that will take 3-5 years 
to complete, along with annual goals 
and benchmarks so we can check on 
what we’ve accomplished. Our planning 
process should take us about a year to 
complete. Then on an annual basis the 
CM will evaluate our goals, making 
adjustments as needed to ensure that 
our plan remains dynamic and relevant. 

The first piece of this process is listening 
and visioning. We’re looking to hear 
from our Member-Owners and shoppers, 
and will be making a special effort to 
reach out and make intentional space 
for members of our communities who 
endure systemic oppression. We’ll also 
be reaching out to people from local 
organizations who may not currently 
have a direct relationship with People’s, 

but who share our values. With this 
information, along with an analysis 
of market realities, the capacities of 
the Co-op and staff, and input from 
the Board of Directors, the Collective 
Management will form the long-term 
plan. We hope this process invites 
ownership in our future.

People’s strives to create radical positive 
social and environmental change. This 
will require listening to the earth, our 
current and future communities, and 
ourselves to make some big choices.  
While we also want to learn what we 
can from the successes and failures of 
other food stores, our history is unique, 
and our future will be, too.

We have an opportunity to provide deep 
care for our human and 
non-human communities, 
and to do this we’re being 
thoughtful about our plans 
for growth. If you share 
some or all of these values, 
you’re invited to help 
create the next chapter of 
People’s Food Co-op.

If there’s anything you’d 
like to ask or share at this 
point, please send an email 
to the Long Term Planning 
Committee at planning@

peoples.coop, or fill out and turn in the 
comment card on this page. 

We’ll also have comment cards available 
in the store within the next few weeks, 
and we’ll let you know about other ways 
to contribute soon.

People’s strives to create radical 
positive social and environmental 
change. This will require listening 

to the earth, our current and future 
communities, and ourselves to make 

some big choices.



1. Getting Ready & Looking at where we are: 

2. Listening & Learning:

3. making choices:

People's staff will look at market and neighborhood 
trends & the Co-op’s strengths, challenges, and 
internal capacity.

We’ll talk with organizations that share our values to 
find out what the groups they serve might need from 
the Co-op.

As we narrow our options we’ll reach out to 
Member-Owners and community members to gain 
more insight.

We’ll reach out and make intentional space for 
members of our communities who endure systemic 
oppression.

People’s staff will research some of our best potential 
options for feasibility.

We’ll listen to members of staff and your Board of 
Directors as we share their personal hopes, dreams 
and visions for the future of the Co-op.

The Collective Management of the Co-op will 
present the plant to the Board of Directors for 
vetting.

We’ll hold a large engagement event where any 
Member-Owner or regular Co-op shopper can come 
talk about the future of the Co-op.
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Listening to Community Organizations -

Surveys & Focus Groups - 

First Member-Owner & 
Shopper Engagement Event - 

Research potential Options - 

Staff & Board of Directors Engagement Event - 

People’s Staff Presents 10-year goals to 
the Board - 

Second Member-Owner & Shopper 
Engagement Event - 

4. Putting the plan into action: 
After the Board of Directors approves the plan, the 
Collective Management will hold an open forum to 
present and discuss it with you! Then we’ll get to 
work!  
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