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Board of Directors
By lisa bogar, storekeeper, comanager 
& board member
Greetings from your Board of Directors!

The times they are a’changing: the Board has been working on 
getting our 3 newest Directors: Jenny Owen, Jenna Whitaker, 
and Naoki Yoneyama oriented and caught up with our Board 
work. We also had new Board Officer elections in the fall: 
Kathy Thurow is our Board President, Jenny Owens is our Vice 
President, Naoki Yoneyama is our Secretary, and David Wadley 
is our Treasurer. 

As we continue to work on a long-term plan for People’s, the 
Board has been hearing from Member-Owners, and working 
with their input with the Long-Term Planning Committee 
to help create a process that is informed by our Member-
Ownership in tandem with our Collective Management and 
Board. 

We are currently looking into a number of options for our 
long-term plan. As a part of this process, the Board has been 
reviewing all of our policies that relate to long-term planning 
in order to gain clarity on the Board’s role and authority in 
the process. Creating a plan is taking longer than anticipated 
in large part due to the complexity of the work involved, 
including factoring in increasing competition in the natural 
foods market in Portland. Now more than ever we need to 
bring forth our cooperative values and work together! We 
need to work to responsibly and sustainably create a path 
where we can continue to live our values and work towards our 
Ends – where People’s can thrive into the future and provide a 
better alternative for all! 
 

Long-term Planning 
Updates

Synthesis Committee
By Christopher eykamp, member-owner & 
synthesis committee member
Since news first broke that the Long-Term Planning Committee 
(LTPC) was researching the possibility of relocating People's or 
opening a second store, Member-Owners have sent a flood of 
emails to the Board and the LTPC. In response, the LTPC initiated 
a set of four feedback sessions where Member-Owners could 
express their opinions in a more structured manner, and later sent 
a survey to Member-Owners. This correspondence, feedback, 
and survey results provided a large volume of material for the 
LTPC to consider.

In order to distill that material into something more compact, 
the LTPC created the Synthesis Committee, with ten members: 
four Member-Owners (each feedback session chose someone 
to represent their views: Phil, David, Chris, and Judie), three 
members of the LTPC (Sofie, Finnley, and Ashley), two Board 
members (Jenna and Dave), and one Collective Manager not on 
the LTPC (Kahadish).

The process is largely procedural. We are following a predefined 
template, sifting through a fixed body of work, drawing out 
themes, and presenting evidence to support our conclusions. We 
are not conducting original research or weighing factors outside 
of the comments. Because we are relying on evidence rather than 
opinion, we have managed to reach consensus on every major 
point we've considered.

Our summary will be shared with the Collective Management, 
the Board, and the Member-Owners at large hopefully by the 
end of January.

It is clear that many of you spent a lot of energy providing 
feedback and writing letters. I've read them all, and I want to 
thank everyone who took the time. Your words and sentiments 
have been very thoughtful and well presented. It is clear that 
everyone who commented feels passionately about the Co-op, 
and wants to help it remain sustainable long into the future.



Changes on the LTPC
In November, the LTPC started undergoing pretty significant 
changes. Our long-time Development Manager, Shawn Furst, 
moved into a new role at the Co-op and needed to step away 
from the Committee. Her replacement, Kathryn Kucera, is getting 
settled in her new role, and easing into the work of the LTPC. 
Thankfully, she has worked on the committee in the past and so 
has context for the work that the committee is doing! At the same 
time, one of our consultant’s contract expired and he elected to 
step down rather than renew it. 

In this moment when there is so much thinking and feeling 
swirling around the long-term planning process, and when we 
are waiting on so much info, we’re taking a moment to assess 
our resources and needs, as well as those of the Collective 
Management and the broader community. In the coming months, 
the newest iteration of the committee will be continuing to work 
with Member-Owners, the Board of Directors, and the Collective 
to figure out our next steps and processes moving forward.

What the Committee Is Working On
Speaking of which, here is what we see coming up in the next 
couple months (though as always the timeline is subject to 
change):

• In January, the Synthesis Committee is expected to wrap up its 
work and share a synthesis of Member-Owner feedback with the 
Board of Directors, the Collective Management, and Member-
Owners. Look for it on the website and in the email newsletter. 

• Based on the Synthesis Committee’s work, the feasibility 
studies, and other ongoing research, the Long-Term Planning 
Committee will make a recommendation to the Collective about 
the next steps for the planning process. This will be shared with 
the Board, and we’ll get their feedback, too. 

• The Collective Management will meet in smaller groups to dig into 
the work of the Synthesis Committee and the recommendations 
of the LTPC in order to find a shared understanding of what 
seems achievable for the Co-op given financial feasibility studies, 
Member-Owner feedback, and operational knowledge. 

• In February, the Collective will hold a special meeting to decide 
how to move forward based on the Synthesis Committee’s 
work and the LTPC recommendations. It’s likely that the 
recommendations will focus on a process for moving forward, 
eliminating an option that’s been on the table, a combination 
of these, or something else, rather than to focus on one specific 
project to move forward with. 

Additional research the LTPC is doing
Even before hearing from the Synthesis Committee, it was clear 
after the Feedback Sessions that there were a few places where 
the LTPC needed to focus its research to inform decision making 
moving forward. Currently, we’re working on two new projects:

• Expanding In Place: Hearing a lot of Member-Owner interest 
in on-site expansion, the LTPC is seeking information on what 
is possible here. Collective Managers are working with an 
architecture firm to learn about potential costs, timelines, and 
possibilities for expansion given recent zoning changes. If the 
info seems promising, the LTPC will do a financial study for that 
project.

• Cooperation with other co-ops: In addition to our ongoing 
conversations with folks at the Montavilla Co-op, the LTPC is 
also putting out preliminary feelers to the Alberta Co-op to learn 
what kind of collaboration might be possible between our two 
organizations. 

Depending on the Synthesis Committee’s work and what we hear 
from the Collective Management and the Board, we might find 
additional things that we need to research, too. 

Long-term Planning Committee
By Ashley todd & sofie sherman-burton, long-term planning committee members & comanagers

Long-term Planning Community Forum
Tuesday, March 6th 6:30-8:30 pm 
Join the Long-term Planning Committee in the Community Room to hear updates about the long-term planning process, as any 
questions that you have, or share your opinion about the direction of the Co-op. There will be plenty of time for questions, comments, 
and conversation, so come prepared to dig into our planning process. Free and open to all. 


